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When the community works together, the
community works

Bank of America is honored to support the visionary leaders who bring neighborhoods
together to create positive and lasting change.

Visit us at bankofamerica.com/newjersey

Life’'s better when we’re connected®

©2015 Bank of America Corporation | ARB8SPB6

Bankof America %%
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Health Benefits NavigatorLLc

Low Cost Insurance Plans to Suit Your Needs!

Using traditional & non-traditional products,
Health Benefits Navigator LLC
designs healthcare solutions
to meet any situation.

Multiple Healthcare Coverage Options Available:

Traditional Healthcare insurance carriers
Association and Union plans
Indemnity ¢ and supplemental plans
Medicare planning tools
ACA Health Exchange

Working in participation with America’s SBDC New Jersey, the
Health Benefits Navigator’s mission is to help small business
owners and entrepreneurs lower or stabilize their overhead by
introducing them to the most appropriate and cost effective
health benefit packages.

Benefits Advisor Benefits Advisor
Soledad Defferrari Jack Conca
908-216-0338 973-797-0991
sdefferrari@healthbenefitsnavigatorllc.com jconca@healthbenefitsnavigator.com

Health Benefits Navigators, LLC
195 Fairfield Ave., 3C, West Caldwell, NJ 07006
www.healthbenefitsnavigatorlic.com
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America’s SBDC Meets

In Washington, DC, 190 professional
th devel t d

at 38" Annual Conference st ok santond |
sessions were offered at
More than 1,500 Business improving and enhancing
Advisors, Management delivery of small business

Consultants and Partners of SBDC assistance services .
Engaged at National Conference

merica’s SBDC national program held its

38" annual meeting and conference at the

Marriott Marquis Hotel in Washington,
D.C., from September 4-7.

In addition, its national Board of Directors also
met in the course of the week’s hectic events.

This meeting allows all 50 states’ executives
and those from the American Territories to discuss
significant issues and challenges as well as plan for
the following calendar year. Its main funding part-
ner, as a result of congressional annual appropria-
tions, the U.S. Small Business Administration (SBA)
also made presentations and engaged with the ex-
ecutives attending the national meeting.

Governed by strong national accreditation
standards based on Baldrige criteria of organiza-
tional performance, 1,593 business advisors and
consultants from various state SBDCs of the nation-

@
al network took advantage of 190 professional de- »‘ e
velopment courses and sessions aimed at improv- - o - ‘
Velop . . . pro - ‘ = s F U 5 = "
ing and enhancing delivery of small business assis-
tance services and individual subjects that are of “ - - &
key interest and concern for small businesses and *
entrepreneurs. . * /

Big national partners and collaborators also - -

participated at the national conference to ex- e

change knowledge and provide insights into new
product offerings for maximizing efficiency and

“We like this engagement

productivity of the program. Some key partners because it brings us all
included American Express, VISA and Intuit. together to share ideas and
“We like this engagement because it brings us concepts confronting
all together to share ideas and concepts con- i
fronting our program,” said Brenda Hopper, chief our program.
executive officer and state director of New Jersey’s — Brenda Hopper

Small Business Development Centers network.

Continued on page 7
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Business Leaders across USA Recognized
At America’s SBDC National Conference
NJSBDC Regional Director at Rutgers-Camden Receives ‘State Star’ Award

merica’s SBDC “State Star”

award was presented to |
Director |

Regional Center
Robert (“Bob”) Palumbo of NJSBDC

at Rutgers-Camden during Ameri- |

ca’s SBDC National Conference in
Washington, D.C., that was held
September 4-7. A special reception

was held the evening of September {

4 at the Marriott Marquis.

Each of the 50 state SBDC net-
works nominated their staff mem-
bers who have made outstanding
contributions in assisting entrepre-
neurs and small businesses, pro-
moting greater opportunities for
growth, and impacting greatly on
the state and national Small Busi-
ness Development Centers pro-
gram. Palumbo was recognized
from New Jersey’s SBDC (America’s
SBDC New Jersey).

“We are truly grateful to Bob
Palumbo for his leadership and
strong efforts,” said Dean Jai
Ganesh of the Rutgers School of
Business-Camden. “We are hon-
ored to have our Center’s director
recognized at the National Confer-
ence of America’s SBDC. His strong
commitment to help business own-
ers and entrepreneurs leads to im-
pactful results. He has made our
Rutgers-Camden Center and its ser-
vices very visible throughout Cam-
den, Burlington, Gloucester and
Salem counties.”

“We recognize Bob Palumbo for
his amazing efforts in assisting small
business owners and entrepreneurs
who seek help with their business
operations,” said Brenda Hopper,

1810075 v2 NJSBDC October NL.indd 6

making recommendations to small
businesses to help them succeed is

| very rewarding. Our network’s cen-

ters statewide enhance the success
stories of so many business owners

- | and entrepreneurs. I'm glad to play

NJSBDC network chief executive
officer and state director. “Under his
leadership, small business owners in
the Center’s large service region re-
ceive quality services and assistance
on an array of issues.”

“Bob Palumbo has contributed
greatly to the statewide Small Busi-
ness Development Centers pro-
gram,” said Deborah Smarth,
NJSBDC network chief operating
officer and associate state director.
“His diligent and laser-focused as-
sistance for small business clients is
very much appreciated as well as
his strong representation at so
many private and public stakehold-
ers’ events — including those of
state legislative and congressional
representatives in the Center’s ser-
vice region.”

“Words cannot express how
honored | feel to receive this
award,” said Palumbo. “Sharing
knowledge, offering insights and

| arolein these initiatives.”

Palumbo is a Camden County
native who has acted in different
capacities for 16 vyears at the
NJSBDC network. He first served as
a private business management
consultant with small business cli-
ents of the Rutgers-Camden SBDC
office for several vyears. Shortly
thereafter, Palumbo was sought
out to become center assistant di-
rector. He was subsequently pro-
moted to center director where he
has led the Center over the past
two years into innovative areas.

Palumbo has had a successful
career both as a small business
owner, business consultant, and
director of this regional SBDC oper-
ation. His wide-ranging career in-
cludes owning and running his own
video production company, which
also found him engaging on private
sector venture partnerships pro-
ducing documentaries, etc. His cre-
dentials include an M.B.A. in fi-
nance from Philadelphia University.
He received his Bachelor’s degree
in accounting from Rutgers Univer-
sity, which he puts to good use by
assisting business owners with cash
flow analysis, accounting and other
specialized financial aspects of op-
erating a business, aiding business
owners to make solid, bottom-line
company decisions.
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Continued from page 5

“It’s nice to see our colleagues
from around the nation. We learn
about their new initiatives, chal-
lenges, and also talk about the is-
sues confronting the national pro-
gram,” said Deborah Smarth,
NJSBDC network’s chief operating
officer and associate state director.

Each state SBDC network nomi-
nates its “State Star” who has made
strong contributions to the state/
national SBDC program. Robert
(“Bob”) Palumbo, who leads the
NJSBDC at Rutgers-Camden, is New
Jersey’s State Star. Palumbo re-
ceived recognition along with oth-
ers from across the nation at a spe-
cial reception held on the evening
of September 4.

This year two of New Jersey’s
SBDC network staff/consultants
presented at the national America’s
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America’s SBDC Meets In Washington, D.C,,
At 38" Annual Conference

/

AMERIC
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4

SBDC conference. Dolores Stam-

mer, regional director of the
Northwest SBDC (Morris, Sussex,
Warren counties) and Ed Kurocka, a
senior consultant and manager of
EPA-funded NJSBDC Sustainability
Program, made presentations on
Friday, September 7.

Stammer also presented the
prior day about introducing effi-
ciencies through the use of technol-
ogies in running SBDC operations.

In addition, NJDEP staff mem-
bers, Athena Sarafides and Helaine
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Barr, accompanied Kurocka, and
participated in the presentation
concerning the NJSBDC Sustainabil-
ity Program’s mission and headway.
NJDEP has collaborated with
NJSBDC in driving the Sustainable
Business Registry program for com-
panies that register as participants
of “green” sustainable practices at
their businesses.

Details about the sustainable
registry were highlighted in the Au-
gust 2018 special edition of
NJSBDC’s The Small Business Voice.

A

(LEFT) New Jersey business advocates meet at 48" Conference.
From left, Brenda B. Hopper, chief executive officer and state
director of America’s Small Business Development Centers;
. Robert Palumbo, regional director NJSBDC at Rutgers-Camden
and recipient of the “State Star” award, and Steve Applebaum,
senior consultant NJSBDC at Rutgers-Camden.
(ABOVE) Discussing SBDC Conference activity are Kyle Hensel,
center director in the Georgia SBDC network, and Joel Youngs,
center director of the lowa SBDC network.

10/18/18 4:56 PM
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Scenes from America’s SBDC 38th Conference

The 38th annual America’s SBDC Conference
attracted 1,593 business advisors, consultants
and vendor-partners to the nation’s capital for
four days of discussions, planning and education.
Top left photo is of the conference welcome
banner outside the Marriott Marquis’s exhibit
hall. NJSBDC sustainability team makes
presentation. For example, photo top shows
Dolores Stammer, director of NJSBDC of North-
west Jersey, making a presentation. Photo left is
of the exhibits of vendor-partners that contribute
to the SBDC’s nationwide successes.

1810075 v2 NJSBDC October NL.indd 8
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16th Annual Small Business Growth Awards
Luncheon to Take Place on December 14th

NJSBDC Network’s Small Business Clients Will Be Recognized for Success

merica’s SBDC New Jersey

has announced its annual

Small Business Growth
Awards Luncheon, at which its
nominated successful small busi-
ness clients will be recognized for
their business achievements.

The event is set for Friday, De-
cember 14. Bank of America, a ma-
jor annual financial sponsor of
NJSBDC, platinum event sponsor
PSEG, and gold event sponsor PNC
Bank will join the festivities once
again. New Jersey Business maga-
zine is an in-kind media sponsor.
Other financial sponsors are ex-
pected to join the celebration as in
prior years.

“Our annual event is always a
memorable one,” said Brenda Hop-
per, NJSBDC network Chief Execu-
tive Officer and State Director. “We
honor the successful clients of our
network who have forged ahead in
the business world. Their advance-
ment is our cause.”

“At the end of a long year, we
like to close it on a high note,” add-
ed Deborah Smarth, NJSBDC net-
work Chief Operating Officer and

Associate State Director. “This affair

is the culmination of a long year of
hard work to serve our small busi-
ness clients in the best way we
know how. Their success is our re-
ward.”

The 12 centers’ business ex-
perts provide comprehensive assis-
tance, guidance, management con-
sulting and training for thousands
of small business owners that tap
the program each year.

1810075 v2 NJSBDC October NL.indd 9
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The event traditionally attracts
more than 300 individuals including
leaders from higher education insti-
tutions, members of the Legisla-
ture, business membership and
economic development organiza-
tions, etc. NJSBDC’s major funding
partner, the U.S. Small Business Ad-
ministration (SBA) and the New Jer-
sey Business Action Center (NJBAC)
will also be represented among the

many collaborators and supporters.
State legislators, who have been
prime advocates of the NJSBDC
program, will also be in attendance.

“We show our appreciation
each year for those state legislators
who have stood with our organiza-
tion and supported our efforts to
assist small business owners and
entrepreneurs over the years,”
Smarth said. “Their participation at
this event means a great deal to all
of us.”

Event sponsorship discounts
and tickets are extended for a short
period of time through October 22.
Take advantage now. Information
concerning tickets, sponsorships,
and available discounts, etc. is
available at www.njsbdc.com/
success.

Federal Funding Support for America’s
SBDC Program Remains Solid

>

TEE ROWE
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Funding.a.
Speed of Business

REGIONAL BUSINESS ASSISTANCE CORPORATION

For Fast and Efficient Service Come to

RBAC - the Best Capital Source for Your Business

SBA 504
LOAN PROGRAM

For smarter Commercial Financing of:

B Real Estate

B Buildings

B Mix use properties
B Machinery

B Equipment

B Down payment as low as 10%

B Refinancing of existing property

B Below market fixed rates

B Long term financing 10,20,25
years

Visit our web site at

www.rbacloan.com

SBA COMMUNITY
ADVANTAGE PROGRAM

m Up to $250,000

B To be used for inventory,
equipment, working capital,
business acquisition, etc.

B Existing as well as start up
businesses

B Rates start at prime plus 3%

B Terms of up to 25 years

RBAC

REGIONAL BUSINESS ASSISTANCE CORPORATION

SBA MICRO
LOAN PROGRAM

We will help you through the application
process to start or grow your small
business providing financing for:

B [Inventory

M Equipment

B Marketing

B Working capital

m Up to $50,000

B Fixed rate starting at 6%

M 6 year terms

B One onone business mentoring
through the life of the loan

Call to speak with a loan officer

609-587-1133

1810075 v2 NJSBDC October NL.indd 10
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NJSBDC’s Technology Commercialization Program to Hold
Innovation Research (SBIR) & Tech Transfer (STTR) Seminar

Session to Feature Nat’l Institutes of Health, Nat’l Institute on Aging,
Nat’l Cancer Institute & Nat’l Institute of Allergy and Infectious Diseases

merica’s SBDC New Jersey

Technology Commercializa-

tion Program and Eisner
Amper, a major accounting adviso-
ry firm, are prime sponsors of the
Friday, November 16, SBIR and
STTR seminar at the New Jersey
Economic Development Authority
Commercialization Center for Inno-
vative Technologies, the event’s
host, in North Brunswick, N.J.

Other co-sponsoring organiza-
tions include BioNJ, the Princeton
Entrepreneurship Council, Rutgers
New Ventures and Commercializa-
tion Funding Group and the New
Jersey Technology Council. The
seminar starts at 8:30 AM, and
wraps-up with a networking lunch
from 12:30 PM to 1:00 PM. Follow-
ing the luncheon, there will be one-
on-one sessions with individual NIH
representatives until 4:00 PM.
Randy Harmon, senior consult-

ant of SBDC’s Tech-Commercializa-
tion Program, will kick-off the semi-
nar with introductory remarks and

an overview of the program’s focus.

This well-attended educational
event attracts science-technology
companies and many speakers.
The attendees will hear from
Natalia Kruchinin, Ph.D., and Mike
Minnicozzi, Ph.D., of the National
Institute of Allergy and Infectious
Diseases (NIAID) about its mission
and SBIR/STTR priorities. Todd
Haim, Ph.D., of the National Insti-
tute on Aging will provide tips on
submitting competitive SBIR pro-
posals, and Monique Pond, Ph.D.,

1810075 v2 NJSBDC October NL.indd 11

“%  SBIR-STTR

will speak about SBIR initiatives of
the National Cancer Institute (NCI).

Anthony Faugno, CPA and part-
ner at EisnerAmper, will present
information regarding the NIH
budget proposals. Lenzie Harcum,
program manager of the Commer-
cialization Center, will speak about
the facility and EDA’s business de-
velopment programs.

Rob Harper, president of In
Vitro Diagnostic Solutions (IVDS),
will talk about his experience and
success with SBIR and how he is
using the program to build his busi-
ness. The company is developing
several point-of-care diagnostic de-
vices and has recently won four NIH
and National Science Foundation
Phase | grants with the help of
NJSBDC’s Randy Harmon. Harper
and Harmon are now working on
preparing Phase Il proposals.

Vincent Smeraglia, executive
director of the Rutgers University’s
Office of Research Commercializa-
tion will close the seminar and ad-
dress how entrepreneurs can col-
laborate with Rutgers. Participants
will be able to network at
lunch. From 1:00 to 4:00 PM,
attendees will have the opportunity

America’'s Seed Fund

to have 15-minute one-on-one ses-
sions with the speakers in connec-
tion with their company’s technolo-
gy innovations and products.

NJSBDC Launches Monthly

Women Warriors Biz Series

In the aftermath of a success-
ful Women Warriors in Business
Symposium last May, the New
Jersey Small Business Develop-
ment Centers have launched a
monthly series of business webi-
nars for women veterans.

The series has been applaud-
ed as being full of powerful in-
sights and discussions, amazing
panelists, dynamite keynote
speakers and speeches, dynamic
resources and many people look-
ing for information, support and
opportunities for women small
business owners and leaders.

Previous speakers included
MEejie Chapparo-Traverso and
Stephanie D. Burroughs.

The latest session was held on
Wednesday, October 17, with
Joyce Rojas speaking on Creating
a Success Mindset. The venue
was the New Jersey City Universi-
ty School of Business.

10/18/18 4:56 PM
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PSE&G helps your business take care of business.

We've made it our priority to not only deliver safe, reliable electric and gas service, but to
provide a suite of convenient tools and resources for businesses like yours:

[

Business Solutions Center
1-855-BIZ-PSEG (1-855-249-7734)
M-F, 7 am. —5:30 p.m.

MyAlerts
Visit pseg.com/myalerts to sign up for
2-way text and/or email updates about

outages or payments.

Business Ambassador Program

Connect with a knowledgeable professional for ‘ Dasg st iviness

Your online resource for access to programs,
products, services and more.

¥

help with your energy issues, including having
an associate visit your business.
1-855-BIZ-PSEG (1-855-249-7734)

My Account ® Free Webinars

. : . ®
Log in to view or pay your bills, report Eﬂ Learn more and register at pseg.com/webinars
outages and more — all online.

&l

& PSEG

PSE&G is a subsidiary of Public Service Enterprise Group. We make things work for you.

1810075 v2 NJSBDC October NL.indd 12 10/18/18 4:56 PM
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Bank of America Renews Its
Financial Support for America’s
SBDC New Jersey Program

The NJSBDC network has collab-
orated with Bank of America over
the past few years concerning di-
rect assistance and maximizing re-
sources for early start-up and ex-
isting small businesses that need to
navigate barriers or challenges in
order to develop and grow in eco-
nomically distressed areas in the
state. Due to the continuation of
this private sector grant, several of
the statewide network’s centers
will continue to engage in bolster-
ing services in these urban centers
and distressed areas. “We appreci-
ate BOA'’s financial support to bol-
ster our assistance for entrepre-
neurs and small business owners in
these areas throughout the state,”
said Brenda Hopper, chief executive
officer and state director of the
statewide NJSBDC network. “The
collaboration has yielded good re-
sults and we expect to continue to
leverage this support to maximize
services to start-ups and estab-
lished businesses which need our
help.”

M & T Bank Provides Financial
Support for Regional Center at
William Paterson University
NJSBDC at William Paterson
University, Wayne, NJ, received fi-

1810075 v2 NJSBDC October NL.indd 13

nancial support from M & T Bank to
further leverage its share of allocat-
ed federal, state, and host funding
to provide additional resources for
small business owners and entre-
preneurs. “We are extremely grate-
ful to M & T Bank and look forward
to our collaboration,” said Kate
Muldoon, regional director of
NJSBDC at WPU. “Assisting our
business clients with their business
plans, financials and other aspects
of loan applications and financing
are some of the key areas that help
small business owners advance op-
erations.”

Northwest Jersey SBDC Regional
Director Presented at America’s
SBDC National Conference
on September 7™
For the second consecutive

year, Dolores Stammer, regional
director of NJSBDC of Northwest
Jersey, made a presentation at the
national conference concerning the
main components of a statewide
NJSBDC initiative called the Busi-
ness Growth Accelerator Program
(B-GAP). B-GAP is a program aimed
at established small businesses
with revenues of $1 million or more
and/or 10 or more employees. In
order to qualify for program partici-
pation, the business must also en-
gage on an array of projects and
follow-through necessary concern-
ing the strategic issues with which
this specialized consulting focuses.

“Follow-up tasks by the business
owner/operator from these one-on
-one engagements are a significant
part of the protocol, advancing re-
sults for the participants who want
to further grow their business oper-
ations,” Stammer stated.

In addition to this presentation,
Stammer also presented on the is-
sue of efficiencies and productivity
in delivering SBDC services to small
business owners and entrepre-
neurs.

Rutgers-Newark SBDC Held
Procurement Opportunities
All-Day Learning Session
in September
The procurement seminar,

sponsored by NJSBDC at Rutgers-
Newark headed by Tendai Ndoro,
Ph.D., was held on September 10
and offered a chock full of insights
and how-to strategies concerning
how the procurement process
works, including what types of
Small Business Administration (SBA)
certification programs are available
and the way to leverage such certi-
fications to successfully gain in-
roads into winning government
contracts. In addition, the all-day
session illustrated how to conduct
thorough and comprehensive mar-
ket research to find procurement
contract opportunities that are
right for small businesses in differ-
ent sectoral areas.

10/18/18 4:56 PM
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MORE
INSIGHT

to see your past, present and
future cash flow.

‘; g

KNOW YOU CAN MANAGE YOUR CASH FLOW
WITH MORE CONFIDENCE.

Only with Cash Flow Insight™powered by PNC CFO

» Getcash infaster

» Get control of your payables
» Getrid of paper with digital records

+ Getvisibility into where you stand now,
next week, next month

With Cash Flow Insight, you can manage your cash flow
more efficiently today, and plan for your future with peace
of mind. Try it at no cost today.

STOPBY ANY BRANCH | CALL A CASH FLOW INSIGHT CONSULTANT AT 855-762-2361 | SEE CUSTOMER STORIES AT PNC.COM/CASHFLOWINSIGHT
——— LIS

PNC|CFO° @®PNCBANK

Cash Flow Optimized

*Cash Flow Insight requires a PNC business checking account and enrollment in PNC Online Banking. Free trial offer valid for Cash Flow Insight and additional tools (Receivables, Payables and
Accounting Software Sync) for your current statement cycle period and two additional statement cycles. One free trial per customer. For supported accounting software, post-trial fees, how to
un-enroll and other details, call 855 762 2361 or visit pnc.com/cashflowinsight. Cash Flow Optimized and Cash Flow Insight are service marks of The PNC Financial Services Group, Inc.
©2016 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. Member FDIC BB PDF 0815-094-195249
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IN MEMORIAM - Kristine LaGuardia

By Deborah Smarth

n December 2015, Tom Olsen, president, and Kris-

tine LaGuardia, vice president, owners and opera-

tors of Lobster Life Systems (LLS), were chosen as
NJSBDC Client Success Award Winners at the NJSBDC’s
Annual Small Business Growth Awards luncheon.

The company, a client of the NJSBDC at Ramapo
College of New Jersey, manufactures state-of-the-art
equipment and supplies necessary to operate a
healthy aquatic system. It has grown its sales with cus-
tomers that include major supermarket chains, restau-
rants, wholesalers and marine exhibitors throughout
North America. The great knowledge, hard work, and
leadership of Tom and Kristine resulted in the compa-
ny’s expansion and an increase in employment levels.

The NJSBDC network recently learned of Kristine La
Guardia’s passing. Kristine had battled cancer for the
past four years and died on August 14, 2018. Kristine,
55, of Oradell, NJ, was well respected by her business
colleagues and fellow-owner Tom Olsen at LLS.

As Tom Olsen stated, she “fought a good fight. She
stood strong in the midst of the storm, and gave 100%
of herself to others even when her own needs grew.”
Olsen described Kristine “as a beacon of faith!” He
added that, “She absolutely loved her job and loved
working with all of you. Her presence will be sorely
missed, but, we all know she is home now and resting
peacefully in God’s arms.”

Kristine is survived by Tony, her beloved husband
of 32 years, her daughter Krista and her son Robert,
other family members and business colleagues, clients
and associates.

What we, at the NJSBDC, remember about Kristine
is her wide and sincere smile and her joy in assisting.
When the NJSBDC network called upon LLS to tell their
company success story to other business owners and
how our network assisted the company at events in
their home county of Bergen or a meeting in Trenton,
both Tom and Kristine gladly assisted in whatever
ways they could, always sharing their experiences, ad-
vice, and advocating for the NJSBDC program. We are
glad our network experts assisted LLS by working with
Kristine LaGuardia and Tom Olsen.

Every day when our experts help our small busi-
ness clients in some way, it brings rewards to them
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Tom Olsen, president of Lobster Life Systems with
the late Kristine LaGuardia in their factory.

and us. It is the people in these companies with whom
we work that make a difference. In the case of LLS,
Kristine LaGuardia made a difference.

Our NJSBDC network extends its condolences to
the employees of LLS and to Kristine’s family. We're
thankful for having had the time to work with her and
we’ll continue working with our true advocate and
friend Tom Olsen of Lobster Life Systems.

Ramapo’s SBDC Collaborates

With Pendulum Summit

The NJSBDC at Ramapo College of New Jersey
was invited to collaborate with the Pendulum Sum-
mit 2018. The event, held at the iconic PlayStation
Theater in Manhattan on September 13, attracted
many business leaders to provide direct insights and
perspectives concerning business leadership and self
-empowerment. The center promoted the event to
its counseled clients, trainees and key partners and
supporters. Speakers included Deepak Chopra, M.D.,
Jack Canfield, Suzy Welch, Steve Forbes, Julia Or-
mond, Walter O’Brien, Nataly Kogan and Nick San-
tonastasso. They spoke about activities and strate-
gies that result in individual and business excellence.
“We’re glad to promote and be part of such high-
level events since our Center is part of a statewide
network that is part of the national program Ameri-
ca’s SBDC,” said Vincent Vicari, regional director of
NJSBDC at Ramapo College of New Jersey.
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Launching Lean: Pathway to Small Business Success

ean Launch strategies have

been used to commercialize

innovations in technology
from Silicon Valley, to corporate
America, to the National Science
Foundation. These methodologies
are now moving toward Main
Street, USA.

Whether it’s Lean Start Up,
Lean Launchpad or I-Corps, entre-
preneurs follow necessary steps to
fail first and then learn fast before
investing resources. Every stage of
their innovation is tested in order
to gain feedback, minimize risk and
guarantee launch success.

Every hypothesis or “bigidea” is
validated by a process known as
“Customer Discovery.” The busi-
ness owner “gets out of the build-
ing” to test customer acceptance of
the proposed product or service. If
the customer does not respond fa-
vorably, the big idea is tweaked and
retested. This pivot can optimize
the launch idea before any major
funds are borrowed or invested.
During this feedback loop, the busi-
ness owner is relatively certain that
the “Minimal Viable Product” is op-
timal and ready for launch.

Launching lean requires that
the entrepreneur proves the busi-
ness “Value Proposition” and its
relevance to its target consumer.
This is done with the use of a
“Business Model Canvas.” This tool
describes the rationale of how a
startup can create, deliver and cap-
ture value. It consists of nine blocks
that represent the most important
areas of focus for a business
startup. This approach starts with a
new product hypothesis or good
guesses that are substantiated or
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By Elayne McClaine

rejected based on feedback from
potential users, purchasers, part-
ners, suppliers. Failed issues re-
garding product features, pricing,
distribution channels and customer
relationships are addressed before
a major launch is undertaken.
Lean Start Up or Lean Launch-
pad methodology uses principles
that efficiently develop a business
model that has been validated in
iterative stages. Small business
startups are rarely on a solid path-

Since more than 75% of
businesses fail and 42% fail
because of lack of market

need for their product or
service, it seems essential
that new launch tactics
be explored.

way to success. Entrepreneurs are
typically visionaries with big ideas
and limited resources.

Since more than 75% of busi-
nesses fail and 42% fail because of
lack of market need for their prod-
uct or service, it seems essential
that new launch tactics be ex-
plored. Once the business owner
has validated that the idea is what
the customer wants, they can move
through the other stages of the
business model canvas.

How is this different from the
traditional business plan model? In
the past, entrepreneurs jumped
from having an innovation to
writing a business plan, projecting
market acceptance, spending funds
on product development, and pre-
dicting profits. Resources are spent
without much engagement of the

potential consumer.

The first validation of customer
satisfaction is the day the product
launches. Traditional business plans
rarely survive their first contact
with customers. The Lean business
model concept does not replace
the business plan; it becomes the
proven preamble to a more authen-
ticated business plan.

The pathway to small business
success benefits the entrepreneur
in a variety of ways:

* Encourages entrepreneurs to
Build, Measure, and Learn through
a continuous market feedback loop.

e Startups can launch more
quickly and cheaply with an im-
proved success rate before any ma-
jor capital investment.

* Lenders and investors will re-
spond favorably to the research
developed and financial history se-
cured through upfront validation of
product viability and market readi-
ness. Improves access to capital.

* And, finally clients can be
counseled from a position of
strength—they know their product,
the customer and their market be-
fore wasting time and resources.

Whether the startup is a profes-
sional services firm or a manufac-
turing firm, the best possible launch
will require achieving the right
product market fit. Launching lean
will identify the pathway, minimize
risk and direct Main Street busi-
nesses to more successfully launch
new enterprises.

Elayne McClaine is the regional

center director of NJSBDC at Rut-
gers University — New Brunswick.
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Importance of Human Resources to a Company
By Oksana Dlaboha

mall businesses have a great

impact on America’s econom-

ic health and significantly
contribute to the country’s gross
domestic product. Small business
owners routinely deal with a long
to-do list of tasks and obligations,
and they must wear many hats. As
a result, small business owners are
under painstaking pressure to find
enough time in a day to rotate
those hats and get their jobs done.

As practice has shown, small
business owners very often put all
their efforts into growing their busi-
nesses and revenues, but, may not
invest enough attention concerning
human resources matters and as-
suring optimal compliance with fed-
eral and local laws. Human re-
sources is one of the most vital are-
as of any business, even if the com-
pany has just one employee. It’s a
lot more than just hiring the right
people.

Small business owners would
do well to think of the hiring pro-
cess as a complex series of steps
that are important for the company
holistically and financially. The hir-
ing process for small businesses
starts with recognizing hiring
needs, creating a clear job descrip-
tion and incorporating all the nec-
essary elements such as vacancy
announcements, interviews, refer-
ence and background checks and
job offers. Hiring the wrong person
is very costly because it could re-
duce productivity and impact on
the company’s reputation. Also, the
financial aspect of incorrect hiring
is significant, not to mention waste-
ful in time and effort.

Small business owners also
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must provide a proper orientation
and training for new employees.
Introducing new employees to the
company, its products and services,
its culture and policies, and show-
ing them how to perform their jobs
safely and efficiently are crucial.
Orientation and training reduce ap-
prehension in new workers, devel-
op realistic job expectations, create
positive attitudes and make new
employees feel welcomed. Accord-
ing to statistics, these practices re-
duce employee turnover.

Having an employee handbook
is very important for any company,
big or small. The employee hand-
book has to be the company’s bible
and it will have the desired results
when it includes specific rules, reg-
ulations, procedures and everything
that is important for the company,
its employees, and owner. Howev-
er, if these rules are not in the em-
ployee handbook, written in simple
language, employees may not fol-
low these rules and the business
owner will not have any legal de-
fense option.

Small business proprietors need

to be educated about federal and
state employment laws and check
with local chambers of commerce
or Small Business Administration
offices. Basic employment laws in-
clude rights, obligations, and re-
sponsibilities of both sides in an
employer-employee relationship
such as child labor laws, discrimina-
tion by age, gender, pregnancy, dis-
ability, overtime and minimum
wage, gender-pay differences, sex-
ual harassment, and immigration —
just to name a few.

Keeping employee documenta-
tion, including performance evalua-
tions, raises, disciplinary action and
time-off requests complete and up
to date, is vital for small business as
well. If a company doesn’t have its
documentation recorded accurate-
ly, owners could be setting them-
selves up for a lawsuit. Three files —
Employee General File, I-9 File, and
Employee Medical File — have to be
created, updated and managed
confidentially.

HR management is probably
one of the more complicated as-
pects of running a small business
but it is fundamentally important to
the existence of the business. Em-
ployees are one of a company’s
greatest assets and small business
owners absolutely need to protect
and manage those assets, accord-
ing to regulations and laws.

Oksana Dlaboha is an HR specialist
and owner of “HRTieBreaker.” Her
passion is providing HR solutions
for small businesses. Previously,

she worked at the United Nations
Department of Peacekeeping
Operations in the HR Section.
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Brookdale Holds Event

For Women Entrepreneurs

NJSBDC at Brookdale Community College’s
Fifth Annual “Women Entrepreneurs Rock” event
was held at the legendary Stone Pony in Asbury
Park, NJ, on the evening of October 15. The event,
popularly known as #WeRockSmallBiz and #WERS5,
focused on facilitating dialogue about topics that
are important to women business owners and en-
trepreneurs with emphasis on “leadership.”

Jackeline MEejias-Fuertes, regional center
director of Brookdale’s NJSBDC, and Ernestine
Keith, associate for continuing professional stud-
ies, were busy meeting and greeting business
owners and facilitating the program. The event
drew a very large crowd.

Melanie Willoughby, executive director of
the New Jersey Business Action Center (NJBAC),
was keynote speaker. NJBAC is the official state
funding partner of the statewide NJSBDC network,
also known as America’s SBDC New Jersey. lvy
Charmatz, executive producer- News and Special
Projects at News 12 New Jersey, served as moder-
ator of the program. Panel participants included
Gloria Booker, co-owner of Eternity Funeral
Home; Jacquie Fiorito, Charter Sales, Apollo Jets;
Alexandra Michelle Gonzalez, CEO & Founder,
Savvy Marketers LLC; Susan Hordych, owner and
founder, Suzi’s Sweet Shoppe; and Jennifer Smi-
ga, co-owner, Marketing Rival.

NJSBDC at Kean U. Client Urges

Monthly Meetings with Consultants

NJBIZ published on April 20 an article
“Helping Hands Agencies offer array of re-
sources,” in which the New Jersey Small Business
Development Center at Kean University’s client
Laura Rokosz of Egglerock Nutrition stated that
she meets with the SBDC once a month and “it
generates a constant flow of new business ideas.”
Another client of NJSBDC’s Procurement Specialty
Program, Tabatchnick Fine Foods, is also quoted.
By working with NJSBDC’s procurement specialist,
the company won millions of dollars in procure-
ment contracts.
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Where’s
the
Beef?

Atlantic County NJSBDC was on deck to support
its client Tony Beef as it opened its doors in Gal-
loway, NJ.

From left, Nick DellaVecchia, co-owner of Tony
Beef in Galloway, NJ, with Cynthia Kelly and Car-
ol Waties, regional director of SBDC at Stockton.

The DellaVecchia family — Anthony, Nick, Lindsey
and Charlotte — in front of the shop.
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TheBottomLine

Where Would We Be?

NJ Congressional Delegation, State Legislature & Governor’s
Support Are Essential for Small Business Growth

By Deborah K. Smarth

merica’s SBDC New Jersey, which is part of a national network — America’s SBDC — located in all 50

states, assists small business owners in all 21 counties. According to America’s SBDC, small businesses

assisted by SBDCs had an average 14.8% rate of job growth as compared with the national average of
1.8% for businesses not receiving SBDC assistance.

It starts at the local office of an SBDC. The soon-to-be entrepreneur receives advice and guidance from our
business experts on how to start his or her business. An existing business hits a bump in the road and its own-
er/operator comes to us for help in navigating the challenge. The established business has an idea for a new
market niche and needs financing to accomplish the objective. Enter the business experts from our NJSBDC
network. These actions translate into new businesses, growing businesses, and jobs generated by our small
business clients.

Without the support of Congress — and our own NJ state congressional delegation; without the support
and advocacy of our State Legislature — led by some stellar supporters; and without the support and agree-
ment of the governor and lieutenant governor, the NJSBDC network would not have all the resources it needs
to do the job it does for small businesses across New Jersey. Leveraging state funds with federal funding and
additional private sector support helps diversify resources, providing comprehensive assistance for small busi-
nesses in New Jersey.

Once more, the Legislature came through with its funding support and recognition of the NJSBDC program
during this budget cycle. And the Murphy Administration joined the Legislature in restoring state funding for a
program with a good return on investment.

Thanks to the Assembly and Senate Budget Committee members and leaders from both parties for advanc-
ing the cause of small business ownership and entrepreneurship. Good occurrences like these outcomes just
don’t happen on their own!

Our network’s SBDC accountability reports matter. We’re glad our legislative leaders and advocates take
the time to review, listen and absorb the program’s impact on business owners’ lives and the effects on the
state’s business climate and small business growth.

On behalf of the entire NJSBDC network and the small businesses we assist, Thank You for another uplift-
ing moment during this FY 2018-19 budget cycle. And, we look forward to our continued collaboration. We're
optimistic that New Jersey’s investment in the program will soon match the national average. New Jersey’s
small businesses deserve it!

Dol Smasth

Deborah K. Smarth is Chief Operating Officer and Associate State Director
of the New Jersey Small Business Development Centers Network
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Note:

Impact from core SBA grant, NJBAC fundlrg;
and additional grants activity; as of 2/21/1

www-njsbdc.com
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Making Bigger Plans
For the New Year

s we near the end of the year, we think about “big” plans for the fol-
lowing year. With the business experts of the NJSBDC network, exciting
developments are on the horizon for 2019.

Whether it’s international trade, e-business, technology commercialization, 7\
procurement opportunities, sustainability practices or the regular abc’s of business planning, cash flow analy-
sis, strategic pricing, marketing strategies, and more, AMERICA’S SBDC NEW JERSEY is here to support small
business owners and entrepreneurs in all 21 counties.

Of particular importance is that segment of “established/existing businesses” that have sales of $1 million
or more and/or have 10 or more employees. NJSBDC has a program aimed at that business market’s growth.
The B-GAP initiative provides the guidance and resources to achieve those successes also.

We thank our funding partners and collaborators including PSEG, Bank of America, PNC Bank, EisnerAmper
LLC, the Small Business Administration (SBA), the New Jersey Business Action Center, and all of our Education-
al Host Institutions that provide brick and mortar and support for our small business assistance services in
their regions.

Whether it’s the entrepreneur who has this great idea for a business, or an existing business in various
stages of operation, the NJSBDC network is here to assist and serve you. So, take advantage of the diverse

sources of knowledge, management consulting and comprehensive support we can provide you.

In 2019, we anticipate bigger things for bigger ideas and businesses!

Brenda B. Hopper is the Chief Executive Officer and
State Director of America’s Small Business
Development Centers — New Jersey Network
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IN THE NEWS

* The October edition of New
Jersey Business magazine pub-
lished an article by Deborah
Smarth, NJSBDC network chief op-
erating officer and associate state
director, concerning the NJSBDC
program’s initiatives and its newly
implemented Business Growth Ac-
celerator Program (B-GAP) aimed at
businesses with $1 million plus/10
or more employees.

e An article published in the
September 3 edition of NJBIZ and
written by Marty Daks titled “A
Helping Hand: Women on short
end of VC funding are discovering
new funding alternatives,” men-
tions a few of NJSBDC’s women-
focused programs including Wom-
en Warriors in Business symposium
to promote business leadership
skills and empowerment, and
Women Entrepreneur Rock events.
Deborah Smarth is quoted, empha-
sizing that such events focus on
hearing from women in business,
who share practices on how to nav-

igate operational challenges.

* An NIJBIZ article of July 23,
titled “Big Ideas, Small Budget Mar-
keting on a shoestring,” quoted
Dolores Stammer, regional director
at NJSBDC of Northwest Jersey and
a client, Elisa DiChristina of Glow-
House Kids, who tapped the ser-
vices of SBDC, stating “The NJSBDC
saved me a lot of time, and we’ve
seen steady growth.” Stammer
cites the importance of “smart”
marketing and avoiding spending
needlessly.

* An article in NJBIZ on July 16
provided insights into NJSBDC cli-
ents Shawn and Brian McDonough
who lead Technical Integration Ser-
vices, an IT firm. The article, titled
“Primed for growth: Initial funding
can make a difference,” referenced
how the brothers worked with
NJSBDC of Northwest Jersey to se-
cure a bank loan to buy space in an
office complex. The company has
solidly grown in the past few years.

* In the same issue of NJBIZ, an

article titled “Support System: Early
help can shape future success,” cli-
ents of NJSBDC at Ramapo College of
NJ — Tom Olsen, president, and the
late Kristine LaGuardia, vice presi-
dent, of Lobster Life Systems are cit-
ed. The company produces lobster
tanks and other equipment and has
national distribution customers. In
the story, the NJSBDC chief oper-
ating officer and associate state di-
rector, Deborah Smarth, explains the
services of the network.

¢ Syndicated columnist Rhonda
Abrams, USA Today, noted the ser-
vices of the national network of
SBDCs as a resource for small busi-
ness owners. “Follow these nine
steps to get your small business go-
ing,” appeared in the Asbury Park
Press on May 14. Abrams’ column
titled “Here’s how to get out of rut
and get started,” referencing the
national network of Small Business
Development Centers’ services, was
published in the Herald News on
April 15.

NJSBDC Intellectual Capital & Value-Added
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Al lzzi, chief operations officer at NJSBDC
at New Jersey City University and author of
a book titled,

Entrepreneurs . . . Your Busi-

ness Do it the Right Way, participated at a
book signing at Barnes & Noble in Totowa,
NJ, on Saturday, September 15. This is the

revised second edition.
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Rutgers Business School
1 Washington Park
Newark, NJ 07102

973-353-1927
www.njsbdc.com
sbdcinfo@njsbdc.com

NJSBDC at Brookdale Community College
(Monmouth and Ocean Counties)

765 Newman Springs Road, ATEC Building, Room 111
Lincroft, NJ 07738

Regional Director: Jackeline Mejias-Fuertes
732-842-8685

NJSBDC at Kean University

(Union County)

1000 Morris Avenue, Willis 402B
Union, NJ 07083

Regional Director: David Margulies
908-737-4220

NJSBDC at New Jersey City University
(Hudson County)

285 Westside Ave, Suite 189-191
Jersey City, NJ 07305

Regional Director: Gail A. Marquis
201-200-2156

NJSBDC of Northwest New Jersey
(Sussex, Morris and Warren Counties)
150 Mountain Avenue

Hackettstown, NJ 07840

Regional Director: Dolores Stammer
908-269-8475

NJSBDC at Ramapo College of New Jersey

(Bergen County)

Anisfield School of Business, 505 Ramapo Valley Road
Mahwah NJ 07430

Regional Director: Vincent Vicari

201-684-7135

NJSBDC at Raritan Valley Community College
(Hunterdon and Somerset Counties)

Workforce Training Center, 118 Lamington Road
Branchburg, NJ 08876

Regional Director: Bill Harnden

908-526-1200 ext. 8516
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Contact the NJSBDC

Headquarters and Administration

Specialty Programs

NJSBDC Specialty Services: 800-432-1565
E - Business | International Trade | Procurement
Sustainability | Technology Commercialization

Regional Offices

NJSBDC at Rutgers University - Camden
(Burlington, Camden, Gloucester & Salem Counties)
419 Cooper Street

Camden, NJ 08102

Regional Director: Bob Palumbo

856-225-6221

NJSBDC at Rutgers University - New Brunswick
(Middlesex County)

Janice H. Levin Bldg, 94 Rockafeller Road, 2nd Floor
Piscataway, NJ 08854

Regional Director: Elayne McClaine

848-445-8790

NJSBDC at Rutgers University - Newark
(Essex County)

25 James Street

Newark, NJ 07102

Regional Director: Tendai Ndoro, Ph.D.
973-353-5950

NJSBDC at Stockton University in Atlantic City
(Atlantic, Cape May and Cumberland Counties)
35 South Martin Luther King Boulevard
Atlantic City, NJ 08401

Regional Director: Carol Waties

609-626-3889

NJSBDC at The College of New Jersey
(Mercer County)

2000 Pennington Avenue, Forcina Hall 253
Ewing, NJ 08628

Regional Director: Lorraine Allen
609-771-2947

NJSBDC at William Paterson University
(Passaic County)

131 Ellison Street

Paterson, NJ 07505

Regional Director: Kate Muldoon
973-321-1378
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1 Washington Park
Newark, NJ 07102
Tel: 800-432-1565
www.NJSBDC.com
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